2018 UK Gender
Pay Gap Report

“At Elavon we’re committed to fostering and sustaining a diverse workplace where everyone feels they can
reach their full potential. We believe and embrace the notion that all employees, regardless of their gender
or role level, deserve equitable access to opportunities for growth.”
Declan Lynch, CEO, Elavon Financial Services DAC

We draw strength from diversity

Culture

At U.S. Bank, drawing strength from diversity is one of our core values.
We come from many countries, cultures and backgrounds, with a wealth
of different skills and experiences. We work together across departments,
business lines and seniority levels to get things done. We learn from
our colleagues and share what we know. Diversity, equity, inclusion and
collaboration aren’t just policies – they’re defining characteristics of our
culture and our company.

We’re proud to foster a culture that champions and advocates for our
employees’ career goals, ambitions and best interests. We know that work/
life balance means something unique and different to every employee. We
offer an agile and flexible working environment that allows employees who
meet certain criteria to work remotely, outside of a traditional office setting.
We also support employees during transitional times in their lives to allow
them the opportunity to focus on their and their family’s wellbeing, like
competitive maternity and paternity leave policies.

Our 2017 gap of 17% was half the average gap for the financial services
sector, and comparable to the average gender pay gap for the UK.* Despite
our favorable comparison to our peers, we knew we could do better. Since
the last reporting period we have continued our commitment to fostering
a culture celebrating diversity and inclusivity, and began implementing
programs designed to remove potential barriers to the career advancement
of our female employees.
We are pleased to report we have made progress on closing our gender
pay gap by focusing on recruitment, company culture, and growth
and development. Compared to our 17% gap in 2017, our 2018 median
hourly rate pay gap narrowed by more than 5% to just over 12%, and
female employees now comprise a larger percentage of employees in our
higher pay quartiles.

Recruitment
In 2018, we focused many of our recruitment efforts around eliminating
unconscious bias. We introduced unconscious bias training, as well as a
trial program to help eliminate gender-based identifiers during the recruiting
process for senior level candidates. We’re continuing to explore technology
solutions to help further enable these efforts for the long-term.
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Growth and development
We’re committed to fostering and sustaining a diverse workplace where
everyone feels they can reach their full potential.
We hold ourselves accountable to reduce our gender pay gap, and are
tracking our progress towards gender parity. Gender diversity is a regular
focus at management meetings, including how and where leaders can
further support development of women across the organization.
In 2018, we held events to celebrate International Women’s Day in almost
all our European locations. Almost 400 employees – both women and men
– participated in various events, which included round table discussion
groups, panel discussions and external speakers. Additionally, we are
sponsoring the awards at the UK Women in Payments Symposium in 2019.
We are proud of our efforts, and the improvements we made in 2018. We
have built the foundation and have guiding principles in place to advance
gender equality across our organization.
*Price Waterhouse Coopers Women in Work Index, March 2018
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Pay and bonus gap
Difference between men and women

Metrics at-a-glance
Total workforce

Hourly rate pay gap
£

2017

2017

2018

2018
42%
Female

59%
Male

41%
Female

58%
Male

2017

2018

Median gap 17.4%

-5.2%

Median gap 12.2%

Mean gap 16.8%

-3.8%

Mean gap 13.0%

Our 2018 hourly rate pay gap has decreased since 2017. We have seen an improvement of
5.2% in our median pay gap, and 3.8% in our mean pay gap. Our gap is smaller than the
overall average UK pay gap, and less than half the average gap amount for financial services.

Bonus pay gap

The gender distribution of our UK workforce changed slightly from
2017, from 59% male and 41% female, to 58% male and 42% female.

£

2018

2017
Median gap 49.6%

+1.1%

Median gap 50.7%

Mean gap 43.1%

+4.9%

Mean gap 48.0%

Our hourly rate and bonus pay gaps continue due to a higher proportion of males in sales
jobs and higher levels roles in our company. Bonus pay for these positions comprise a
larger portion of total remuneration.

2018 Pay quartiles

Employees receiving a bonus

Lowest

2Q

3Q

Highest

52% 48%

52% 48%

59% 41%

68% 32%

2017
46% 54%

2017
52% 48%

2017
65% 35%

72% 28%

-6%

No change

+6%

2017

+4%

Compared to 2017, representation of women in the higher pay quartiles of our
organization has improved.
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2017

2018

86% of men received bonus
77% of women received bonus
94% of men received bonus

9% gap
-2% gap

96% of women received bonus

The gap between men and women receiving a bonus decreased
11% to a -2% gap for female employees. As was the case last
year, the gap is due to the gender of employees hired after the
eligibility cutoff date for our 2017 corporate bonus plans. The
percentage of eligible employees receiving bonus pay remained
very high, at 100% for women and 99% for men.
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I confirm that the data reported is accurate.

Ismat Aziz
U.S. Bancorp
Chief Human Resources Officer

Declan Lynch
Elavon Financial Services DAC
Chief Executive Officer

Elavon Financial Services DAC, trading as Elavon Merchant Services is authorized by Central Bank of Ireland and the Prudential Regulation Authority and subject to limited
regulation by the Financial Conduct Authority and Prudential Regulation Authority. Details about the extent of our authorization and regulation by the Prudential Regulation
Authority, and regulation by the Financial Conduct Authority are available from us on request. ©2019 Elavon Financial Services DAC.
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